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Team Member Recognition Nomination Form

Team Member Name(s): Al Neumann
Department: Public Works Job Title: Project Manager

Nominated By: Michael Sturm Phone #: 941-708-7450 ext 7332

Award Type: OTeam Member of the Month @Team Award OHeroism Award OSafety Award

*** FOR HUMAN RESOURSE PURPOSES ONLY ***
Submission Date: OApproved ODisapproved
Employee ID: Date of Hire:

Certifying the nominated team member(s) are in good standing without any disciplinary actions in the last 12 months.

Please describe why you believe this individual, or team, deserves recognition for the selected award by
detailing their actions, achievements, or contributions that go above and beyond their normal job duties.

On the early morning of Sunday, August 25th, just after midnight, a significant situation arose during
construction over the northbound I-75 travel lanes. The contractor, SEMA, had implemented the
maintenance of traffic plan, which included detouring traffic off the interstate onto SR 70, Lakewood
Ranch Blvd, and SR 64 before re-entering the interstate. During the operation, a crane was used to
lift the first steel girder section into place on the pier. However, a potentially dangerous incident
occurred when several of the workers, attempting to steady the girder, were shocked upon contact.
The crane operator also reported a similar shock.

At this point, construction was immediately halted, and the issue was discussed by the team. Al
Neumann, the Project Manager for the Public Works Department, was on-site and observed the
situation. Having encountered a similar issue on a previous project, Al quickly recognized the
problem. He explained that power transmission lines could create electromagnetic fields that induce
voltage in nearby metallic objects. Drawing on his extensive experience, Al suggested that the crane
be grounded to dissipate the electrical charge.

The contractor followed Al's guidance and pounded a piece of steel rebar into the ground,
connecting it to the crane with a cable. When the workers reached out to the girder again, the
electric charge was no longer present, allowing work to safely continue.

Following this quick and effective resolution, Mike Hill the SEMA Construction Project Manager
approached Al and praised his swift action. He described Al as a "hero," acknowledging that Al's
experience and timely intervention prevented a significant delay in construction. Without Al's
expertise, the project would have been shut down for the night, causing a costly delay of
approximately $250,000 for the County.

Al Neumann’s quick thinking and leadership exemplify "work that matters"—demonstrating an
unwavering commitment to safety, efficiency, and the successful completion of projects. His actions
not only safeguarded workers but also saved the County a significant amount of time and resources.
Al's actions reflect great credit upon himself, Public Works and Manatee County.
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Additional Comments:

Should there be any questions regarding the nature of the project or the significance of the event, we
have photographic and video documentation available. These materials clearly capture the moment
when construction crew members were shocked while attempting to place the steel girder, providing
a detailed record of the incident and its resolution

o 03/31/2025

Nominator Signature: Vichael Sturm (Mar 31, 2025 08:00 EDT) Dat
Team Member’s Director Sighature: chad Bu%w(Maru,zozs 16:49 EDT) Date: 03/31/2025

Submit this form to the Human Resources Department at employeerecognition@mymanatee.org.

*** FOR COUNTY ADMINISTRATION PURPOSES ONLY ***
Team Award/Heroism Award/Safety Awa rd:OApproved O Disapproved

Signature: Date:
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